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CMRA Executive Meeting
Date: April 14, 2026

Present: Ryan McGowan, Dave Walker, Elliott James, Carey Fougere, Neil Lauzon, Rob Darlington,
Rupert Collins, Dave Prendergast, Yvonne McGowan, Ryan Ratzlaft.

Absent: Robert Haynes

Minutes by: Yvonne McGowan

March Meeting Minutes — Approved

Treasure's Report — Elliott

Bank Balance: $43 886.68

Elliott spoke with Jen (RMM). Jen will send him an invoice for Race School.

Deposits required to RMM include $6000 for Race School and $15 000 for Race Rounds 1 & 2.

Pay deposits one month out from the event date, and pay the remainder 3 days out from the event date.

Race School Registrations sold — 37
ART sold 15 with 1 on the waitlist
Memberships sold to date 95

Race Licenses sold to date 52

YEG Show Review

Dave P and Steve Letendre were present for all 4 days of the show. Ryan & Yvonne McGowan, and
Lane were present for shifts at the show.

Hours (11) and number of days (4) were long and a lot try to fill. If attending next year more
executives and volunteers would be required.

Sold 2 race school spots during the show to two people from Calgary.

Race school and ART Instructors

ART - Justin Knapick, Torin Collins, Phil DeGamma Blanchet, Rob Darlington, Bronti Verbeek - all
people who have raced national series

Race School — Matt Elder, Rob Langrell, Pete Holzinger, Kevin McNutt, Ryan Ratzlaff, Neil Lauzon,
Dave Walker, Louse Labonte, Brad Gavy, Kevin Ham

May 23 Race School Classroom — May 23 — Led by Ryan McGowan and Tim Johnson

May 24 Classroom Instruction- led by Brad Gavy and Tim Johnson

ACTION — Ryan M to collect Race School curriculum

Race Round 1 &2 Registration

Rob D to created testers in MSReg for executives to review/edit the events.
Feed back given to Rob.

Rob to add t-shirts, and prepaid gate fees for racers and crew
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Ryan M is sourcing plastic card printer- to provide race license, waiver status, blood type and gate fees.
ACTION — Rob D to have registration LIVE for Race Rounds 1 & 2 by end of this week.

Street GP (Preliminary)
Advertisement and Registration once Race School has sold out.
To have stand alone registration to keep it simple.

Instructors to be Ryan Ratzlaff and Carey Fougere.
Will be 3 lap race. Cost $150

WCC and Friendship Cup (Open Discussion)

WCC: RMM (June 27 — 28), Rad Torque (Sept 11 — 13) with EMRA coordination and rider
participation

Friendship Cup Dates: RMM (June 27 — 28) and Mission Raceway (August 14 -16) with WMRC
members for growth and future structure.

Photographers confirmed for Round 1/2:
Eddie Tara, Annet and Christian Appleman

Website:

Ivan from Electric Ave has set a goal to have the website ready before Race School.
He has been porting over information.

He will be posting other event dates such as WCC and Friendship Cupp.

Race Weekend #2 (August)

Drop dead date to be set for Round 4, if not enough racers registered have a one day instead of two
days.

Dave W stated he would plan to meet with Tourism Alberta in a few weeks to see if there could be any
incentives given

Suggestion on Flyers/Buckslips to place * beside Round 3 & 4 dates to state there will be a required
number of registrants.

Sponsorship Drive
Dave P to drop off more buckslips.
Ivan will promote sponsors on the website. Ivan is waiting on a list of sponsors from Dave P

RMM open to monetizing some lessons to show race lines and how to be safe on the track. Will credit
to CMRA. Planned Date — May 8™ to occur on a members day.

Round Table Ideas
Transponder Rentals for events - AMRA? RMM is looking into purchasing their own — this may be an
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option for our events.

Banquet after completion of four rounds?

After Race School is completed. Exec Meetings will occur every two weeks

Mentorship Program — get buckslips made up to hand out at race school.

Ryan R offered to review the curriculum

Rupert has some passes to MotoAmerica — could be a silent auction item

Dave W stated that Vern has some West Jet credits thought of offering. - to be checked into
Electric Ave has offered to create social media posts for CMRA ***

Foam — RMM stated they are handling it

Bottle Bags — need to pull the old bottles and get cash back.

Next Meetings — May 6™ at 6:30pm *** Moved up one week
May 19, June 9 and June 23

Dates of Importance:

Race School: May 23 and 24"

Race Rounds: 1 & 2 June 27 & 28
Race Rounds: 3 & 4 August 29 & 30
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