RACING. SAFETY. COMIMUNITY.

CMRA Executive Meeting
Date: June 2, 2026

Present: Ryan McGowan, Dave Walker, Elliott James, Neil Lauzon, Rob Darlington, Yvonne
McGowan

Absent: Ryan Ratzlaff, Carey Fougere, Dave Prendergast, Rob Haynes, Rupert Collings
Minutes by: Yvonne McGowan

May 19 Meeting Minutes ACCEPTED

Treasurer's Report — Elliott
Bank Balance: $31, 300
Payables: Ambulance $1050
Stoneridge insurance is $5400 this year for race school, 4 race rounds, and Directors'
Insurance.
Next year check into K & K Insurance for cost savings and coverage for under 18 riders.
Canada Revenue Agency - Mail address needs to be changed to the new CMRA office.
- GST/HST and taxes for 2024/25 was $1021.21. This was not paid. New amount
owing with penalties is $2302.47
MOTION: to pay the CRA tax bill. ACCEPTED
Budget Considerations:
waiting for the $5500 bill from RMM for the Race School.
Deposits for Race Rounds 1 & 2 have been made.
Ambulance still requires payment.

Race School(RS) Debrief:

40 racers graduated.

1 person was not granted a license, was recommended to her to take more rider training to build up her
confidence and speed.

1 person left mid day after going into the gravel a few times.

ACTION: Ryan M to send an email out to instructors and riders for feedback and testimonials.

There was some administrative communication errors during mock starts drill.

Instructors did not practice the drills on Saturday. Next year have the instructors do these prior to their
“play time”

20 minute sessions worked well.

Keeping Race students separated from ART students was very good.

Instructors need to learn to reel in the RS guys who want to go fast in the ART session.

Next year could sell more ART spots, but we do not want to sacrifice quality coaching for more
numbers.

At the end of the race school day students had asked if there would be more ART spots open.
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Street GP
Info to be released on social media this week.
ACTION: Rob D to set up MSReg.

Social Media

Promote sponsors:

Title Sponsor goes to HardNox. “HardNox presents CMRA Race Rounds 1 & 2”

Superbike Sponsor — Vass Performance

Middleweight Sponsor - Emotion in Motion

Other class sponsors for consideration: JCP for Honda and Yamaha

Endevour Mechanical is the sponsor for the New Racer Mentorship program.

ACTION: Need the sponsor profiles to place on the website — Dave P to provide to Ivan and his crew.
ACTION: Dave W to speak with RMM and then provide the dimensions for front wall on track to
Dave P

Website

Expected to go live withing the next two weeks. It will first be opened to the executives to view. It
currently has 54 pages.

Media Contacts for Event
Dave W has reached out to Calgary Tourism, Joe Media and local news with race weekend invites.

Transponder Rental — Dave W
AMRA is not able to rent the transponders to CMRA due to scheduling conflict with their own event.
Dave W will contact EMRA and some contacts through RMM.

Race Weekend Schedule and Head's up Display

Will have the AV system to announce the opening of grid gates, and have announcers on foot going
through the pits t o keep racers aware of timing.

Large TV Screen/Monitor on the side of the clubhouse to display classes and schedule.

Grid Signs
Neil is looking into creating boards to direct people through the gates.

Awards
Neil is designing core board awards for each round. Can use the trophies for Series winners.

Group Chat Discussion
Executives asked to list / sign up for Race Weekend Staffing and Operations

Next meeting: June 16, 2026
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