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ROADRACING ASSOCIA"ON
RACING. SAFETY. CONMIMUNITY.

CMRA Executive Meeting
Date: March 10, 2026

Present: Ryan McGowan, Dave Walker, Elliott James, Carey Fougere, Neil Lauzon, Rob Darlington,
Rupert Collins, Dave Prendergast, Yvonne McGowan, Rob Haynes, Ryan Ratzlaff.

Minutes by: Yvonne McGowan

Treasurer's Report — Elliott

Bank Balance : $39,382.87

Cash from MotoGP Watch party $760

Invoice for RMM deposit to be received this week.

Elliott to meet with Tim Johnson to change the address at the Bank.

ACTION: Ryan M to speak with Karl to confirm if he has completed the year end report. If Karl is
unable to complete it then Elliott will.

YEG Show

Cost CMRA $420. Steve Letendre from OhVale Canada has paid for the booth. OhVale to send an
invoice to CMRA.

Dave P has offered to bring up the items for set up ( back drop, smaller TV, thumb drive for
photos/videos, buckslips and business cards.

ACTION: Executives to use Group Chat to sign up for a time slot.

Social Media and Website

Electric Ave came to the YYC Bike show and the MotoGP Watch Party. Ivan and his team interviewed
execs, to put on the website. Ivan plans to have a demo platform created by the end of March, and have
the website live for our Race Weekend. Ivan has offered to assist with the social media post creations
for future events.

Ivan really wants to put a Forum on the website. Discussion held about purpose for forums — for rule
changes, selling/buying/classifieds.

ACTION: Dave W to speak to Connor about providing media (videos, photos) for the website.

Marketing / Sales
Dave W spoke with Steven Tory (RMM). Steve stated that RMM wants to put out signage on
bottle/foam bags, fencing, ect.

Collection of Foam from Flying Squirrel South. Will be able to replace/fill 20 to 30 bags. Bottles to be
cashed in. - Thank you Ryan M, Dave W, and Christian N for collecting the foam.

Race School Lunches — Ralphs is willing to provide for the day.
ACTION: Dave P to finalize the agreement/numbers with Ralph's for the lunch.
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Sales of Memberships, Licenses, schools.
Amateur License 21 total

Novice License: 15 total

Expert License: 14 total

Annual Memberships: 86 total

Race School: 29 of 45 sold

ART- Advanced Racer Training: 13 of 15 sold

RMM is holding an Aussie Sprint for motorcycles.

Opportunity for CMRA earn funds by facilitating a training session — apex, race line, passing safety,
The teaching will be hosted by RMM, and facilitated by CMRA.

Discussion held about the training, and that it is not equivalent to the full race license that is recognized
across North America.

Suggestion for MSReg addition of a Donation Button for Safety Barrier Replacement Fund option of
10/15/20

Rule Book

Carey has formatted the Rule Book. This will be posted on the New and Old Website.

Social Media topics to begin with the new Rule Book, Roll out of the Race Dates and Registrations.
ACTION: Elliott to post on the old Website / Ivan to post on the new website.

ACTION: Social media post to advertise that the new rule book is out

Race Day Schedule

Discussion about ways to cut time, and where time has been lost.

Getting racers from pits to the grid, and gate keepers holding back to wait for racers to arrive.
Solution — having a time clock visible with 2 minute count down to gates being closed. (CSBK uses
one). Air Horns are now permitted. Have a 2 minute horn warning.

ACTION: Ryan M to source and purchase time clock

Parking — have separate parking for spectators, so racers can be closer to the gate.

The “cool down lap” is not a slow lap. This will be mentioned at the riders meeting and in the hand
outs. RMM has a long exit off the track and that is ample for cooling down the engines. If racers are
not adhering Timing/Scoring will notify the Rider's Rep to speak with the racer.

Gate Fees — have prepay through MSReg for racers, and crew.

Wrist Bands for gate fees being paid for weekend or single day.
Have a separate entrance line for prepaid gate fees and waivers completed. - Express lane.
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WCC Event
Neil L will be collecting the results to vice to the WCC execs so they can create their points.

WMRC Friendship Cup

WMRC is waiving membership fees for CMRA members.

Discussion about reciprocating to waive membership fees for WMRC members.

Concerns expressed about precedents.

Marketing idea suggested — Friendship Cup sponsored by  and covers the race fees for WMRC
members and out of province racers.

Could use the money from Suncor to cover the memberships.

Event Registration

Registration for the June Race Events Opens April 1.

Street GP Race to be opened as a separate event on MS Reg.

Suggestion to ask Ivan or Jenn (RMM) to set up the event on their systems.
ACTION: Rob D to create the structure for the Race Events within MS Reg

Round Table:

Race Fees remaining the same as last year.

Rupert — gave donation of trophies for races. Thank you!

Dave P — suggested the donations be 10, 15, or 200 for purchase of bottle bag.

Ryan M — suggested to have the bottle bags with advertisements on to be placed where the
photographers take pictures.

Next meeting April 14™ at 6:30pm
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