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CMRA Executive Meeting
Date: June 16, 2026

Present: Ryan McGowan, Dave Walker, Elliott James, Carey Fougere, Neil Lauzon, Rob Darlington,
Rupert Collins, Dave Prendergast, Yvonne McGowan, Rob Haynes, Tim Johnson

Regrets: Ryan Ratzlaff

Minutes by: Yvonne McGowan

June 2, 2026 Meeting Minutes ADOPTED

Treasurer's Report — Elliott

Bank Balance $32,600

Deposit for Race School was paid. Waiting for RMM to send invoice to pay for the remainder of Race
School.

CRA tax bill for 2024 and 2025 were not paid, and GST for the past 20 months had not been paid.
Elliott went to the bank to pay the bill and was told that a meeting needs to be arranged with the Bank,
Tim Johnson, Rob Darlington, Ryan McGowan and one other CMRA executive to make changes to the
account. All people must be present to make the changes.

Ryan, Carey and Elliott have access to the digital bank information. The bank account remains under
Tim and Rob's names and requires the meeting with the bank to change to current executive member
and treasurer.

Transponders

Dave has spoken with AACA and they will loan CMRA 23 transponders for the weekend at NO COST.
Dave is looking into other avenues for transponders as well through RMM members/contacts.

WCC members are bringing 8 extra.

EMRA may be a back up option, would likely need 10 units. EMRA execs need to vote on rentals.

Race Registrations
35 people have registered
0 have registered for Street GP. More promotion required.

Sponsorship

Dave P handed out a list of sponsors for 2026, as well as a description of how they are sponsoring
CMRA, a brief description of services offered and a contact person.

Sponsors included HardNox Trackdayz ($3000, plus 4 gift certificates), Endeavor Mechanical
Consulting ($1000), Dagger Automotive and Diesel ($630), Jack Carter Powersports with Honda
($630) and Yamaha Canada ($630) (plus lots of donations for door prizes), Mountain Toys Cochrane
($630 plus a side by side for race weekend), Redline Motorsports ($630), Combined Insurance ($600),
Vass Performance Cycle ($600), Alberta Powersports ($400), Raphps Motorsports with Kawasaki
Canada ($200), Emotion in Motion ($1000), Nossack Fine Foods (protein for 135 people).
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Nossack Fine Foods is donating protein for 135 people. The donation is to ensure people are fed, this is
not for reselling. Protein will be smokies, bratwurst sausages. Dave W will barbeque the sausages and
ensure there are toppings for the buns.

Orbitz System / Speed Hive

Rob D has updated Orbitz

Grids will need to be made after qualifying has finished

Speed Hive should have live timing this year.

ACTION: Yvonne and Rob to meet about Orbitz so Yvonne can take over responsibility for the race
weekends.

ACTION: Yvonne to send Jenn (RMM) list of racers and who has paid for extra gate passes.

Friday Night before Race

Tech and early registration from 6pm to 8:30pm. RMM closes at 9pm.

Racers are NOT to impede on the HardNox paddock/program that is running until 8:30pm.
CMRA to promote HardNox track night if people want preferred parking spots.

Friday night procedures:

Racers can park their trailers at the back of the parking lot.

Racers then see Registration to confirm waivers ect and will receive their tech sheets once registered.
Racer to self check their bike, then have Tech check their bike. If passed then they will receive a tech
sticker for their bike(s).

Designated Tasks:

Gate: Dean Mitchell and Dwayne (RMM members), plus one Exec
Registration: Yvonne(Friday), Arianna and Tori
Tech: Ryan Ratzlaftf, Ryan McGowan,

AV/Calls: Jodi or Darren

Pre-Grid: Dave P, Darren, and Jodi, Arianna

Grid: Blair Houg, plus 4 helpers

Timing & Scoring: Yvonne and Mohammed

Rider's Reps: Elliott and Ryan R

Race Director: Jess Sooden

Referee: Tim Johnson

Street GP: Carey Fougere, Dave Walker, Brad Gavey
Sponsor Tour Guide: Dave Prendergast

Race Grid

Staggered three across, 25 feet between rows. Pole position is on the Left.
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Gate:
Street GP enters the Paddock first as they are first on track. Neil will create sign for Street GP Line
Have Signs for Riders who have completed their waivers and pre-registration.

Video for Rider's Meeting
To be remade to include the new Red Flag Procedure.
ACTION: Ryan M to made the video and have it emailed to the riders before Friday for review.

Saturday and Sunday Morning

Executives can arrive at 8am for entry
Awards

Do presentations for 1%, 2™, 3" positions for the classes. Take photos to give to sponsors and to use for
social media. Arianna will take photos and candid shots for promotions

Next meeting June 23, 2026 at 6:30
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